LCTA EXECUTIVE BOARD MEETING
Saturday, October 7,2006
KSF Associates INC. Board Room
Planning Meeting
Minutes

Attendance: Dean Barnum, Jan Barnum, Jon Bogert, Jim Healy, John Helbling,
Ed Holstrom, Lynn Ocken, Amy Reasner, Keith Sutherland, Mike Wilson.

National Trails Symposium: Dan Biechler, John Morris, Geoff Eastburn, and
Adam Lindenlaub have indicated they will attend. LCTA should be able to pay
the registration fee of $150 per day for other supporters who attend. Those
attending should give a report at the LCTA board meeting and perhaps write an
article for the newsletter.

Lanesboro Web Site: Discussed whether it would be worthwhile to develop a
web site similar to Lanesboroweb.com. We would need a grant to pay a
webmaster.

LCCB Budget Meeting: We need a large group of trail supporters to attend the
LCCB Budget Meeting in early November. The Linn County budget is a taxpayer
issue and there could be opposition.

Discussed whether it would be advisable to have someone from the Linn County
Conservation Department on the advisory board.

Strategic & Tactical Planning: John Helbling will email the updated version of
the plan to LCTA Executive Board members.

Next meeting will be Saturday, November 4.

Please see Page 2 of the 10/7/2006 version of the Strategic & Tactical Planning
Process for the meeting agenda.

Dean and Jan Barnum, Co-Secretaries



